1) Ask a question about interesting lines, scenes, images, words AND explain what makes them of interest to you.
2) Ask a question about important or recurrent themes or motifs (again referring to specific words, lines, etc.).
3) Ask a question about the writer's motivation or a conflict s/he faces.
4) Ask a question about setting--e.g. how does setting influence theme?
5) Ask a question about language--e.g. narrative style/technique, unusual syntax or diction.
6) Ask a question the answer to which is debatable/discussion-worthy/requires an opinion/reveals an underlying value.
